
Sprint Retrospective Meeting Minutes (Sprint 6)

Date: November 23

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 6:00 PM

End time: 6:45 PM

_________________________________________________________________

What went wrong?

Did we do a good job estimating our team's velocity? Yes, the velocity stabilized at 20 points.
We completed all testing tasks on time.

Did we do a good job estimating the points (time required) for each user story? The
"Integration Testing" took slightly longer than expected because we found a critical crash bug
that needed fixing mid-sprint.

What went right?

We achieved 85% code coverage with our Jest tests, which gives us high confidence for the
final release.

The "CSV Export" feature was implemented flawlessly and works fast even with large
datasets.

How to address the issues in the next sprint?

For the final deployment sprint, we need to ensure all environment variables are correctly
copied to Heroku to avoid "Internal Server Errors" on launch.

How to improve the product?

The App Icon looks great on the home screen, adding a level of polish we were missing
before.


